
TAPE# 

CINCLANTFLT TQL TEAM VIDEO LIBRARY INVENTORY 

April 7, 1992 
TITLE (RUN TIME IN MINUTES) 

DEMING LIBRARY 

001 / 060 
002 / 051 
003 I 062 
004 / 063 
005 / 064 
005 / 065 
007 / 066 
008 I 067 
009 / 068 
010 / 069 
011 / 070 
012 / 071 
013 / 072 
014 / 073 
015 / 074 
016 / 075 
017 / 076 
018 / 077 
019 / 078 
020 / 019 

I - THE NEW ECONOMIC AGE (33:00) 
II - THE 14 POINTS (40:00 - 2 pts) 
III - CORPORATE LEADERSHIP (25:00) 
IV - ADOPTING THE NEW PHILOSOPHY (21:00) 
V - COMMUNICATION OF NEW PHILOSOPHY (22:00) 
VI - APPLICATION OF NEW PHILOSOPHY (24:00) 
VII - THE RED BEAD EXPERIMENT (25:00) 
VIII - LESSONS OF RED BEAD EXPERIMENT (25:00) 
IX - FUNNEL EXPERIMENT (23:00) 
X - HOW MANAGERS & WORKERS CAN CHANGE (25:00) 
XI - COOPERATION: KEY TO QUALITY (25:00) 
XII - DANGERS OF BUYING ON PRICE ALONE (25:00) 
XIII - AMERICA IN THE GLOBAL MARKET (25:00) 
XIV - UNDERSTANDING PROFOUND KNOWLEDGE (25:00) 
XV - COMPETITION, COOPERATION AND THE INDIVIDUAL (25:00) 
XVI - THE QUALITY LEADER (25:00) 
XVII - PEOPLE SYSTEMS: THE TOUGHEST CHALLENGE (25:00) 
XVIII - COMPETITION DOESN'T WORK: COOPERATION DOES (25:00) 
XIX - PROFOUND KNOWLEDGE FOR LEADERSHIP {BACK-ORDERED} 
XX - LEADERSHIP FOR THE TRANSFORMATION {BACK-ORDERED} 

DEMING USER'S MANUAL 

021 I 080 I - CASE AGAINST PERFORMANCE APPRAISAL (23:00) 
022 I 081 II - WHAT TO DO INSTEAD OF PERFORMANCE APPRAISAL 
023 I 082 III - CASE AGAINST MANAGING BY OBJECTIVE (M.B.O.) 
024 I 083 IV - WHAT TO DO INSTEAD OF M.B.O. (26:00) 

MISCELLANEOUS VIDEOTAPES 

025 
026 
027 
028 
029 
030 
031 
032 
033 
034 
035 
036 
037 
038 
039 
040 
041 
042 

"THE POWER OF VISION" (30:00) 
"THE BUSINESS OF PARADIGMS" (38:00) 
"THE LEADERSHIP ALLIANCE" (64:00) 
"EXCELLENCE IN THE PUBLIC SECTOR" (48:00) 
"REFLECTIONS ON FEAR" (27:41) 
"A PROCESS GUIDE TO LINGERING STUDENTS" (15:05) 
TQM BRIEFINGS - LTGEN MIKE LOH #7 (73:00) 
TQM IMPL BRIEFINGS - MR. HUDIBERG/FP&L #9 (89:00) 
"WHO'S ON FIRST" (07:30) 
"TEAMBUILDING: A BLUEPRINT FOR SUCCESS" (18:00) 
"WORKING TOGETHER - WORKS" (28:00) 
"THE ABILENE PARADOX" (28:00) 
"PERCEPTION" (29:00) 
"THE POWER OF LISTENING" (22:00) 
"MEETING ROBBERS" (20:04) 
"IF JAPAN CAN ... WHY CAN'T WE?" 
"INTRO TO TQL" - VADM FETTERMAN (CNET) (04:00) 
"SPEED IS LIFE/GET FAST OR GO BROKE" - TOM PETERS 

(23:00) 
(29:00) 


